


Gain the essential knowledge and

skills you need to deliver high-quality

programming for young children.

ND CCR&R’s team of early childhood
consultants, health consultants and

business consultants are ready to respond

to your administrative questions. Using
a Strengths-Based Coaching approach,
they’ll help you implement strategies to

manage the many tasks you juggle every

day as an early childhood director.

What are the Benefits?

« Directors will earn a Center Director
Credential by completing the nine
modules of the Aim4Excellence
online course, a $1,350 value. Watch
an informational video at http://
aim4excellence.nl.edu.

e Guidance and support for the center

The Emerging
Quality Rating
Improvement

sSystem

director will come from CCR&R’s
center consultant to apply course
concepts and complete a business plan
in your program. CCR&R’s business
consultants will coach the center
director, along with the owner or
governing board through the business
planning process.

Up to $9500 will support the
implementation of the center’s Business
Plan.

Up to three center staff will receive full
scholarships and support to obtain their
Child Development Associate (CDA)
(http://www.ndchildcare.org/providers/
training/cda-central.html).

Unlimited free training for all staff using
CCR&R’s on-demand, online Easy
Reach format.

Who Can Participate?

State licensed child care centers or
preschools with no corrective action.

Priority will be given to programs that
operate year-round, employ full-time
teachers, can identify staff willing to

A QRIS is a systemic approach to assess,
improve, and communicate the level

of quality in early and school-age care
programs. Similar to rating systems

for restaurants and hotels, QRIS award
quality ratings to early and school-age
care programs that meet a set of defined
program standards. These systems
provide an opportunity for States to
increase the quality of care for children,

obtain their CDA credential, and can
provide high speed internet access for
on-site staff training.

Is There a Time Line?

Completing the Aim4Excellence course
modules and CDA coursework takes

nine to twelve months, so getting started

early in 2010 will be important. Funding

parameters require that all funds are fully

expended by June, 2011.
More About Aim4Excellence

Each of the nine Aim4Excellence

modules builds competence in a specific

management area.

1. Leading the Way

2. Recruiting, Selecting, and Orienting
Staff

Promoting Peak Performance
Managing Program Operations
Building a Sound Business Strategy
Planning Indoor and Outdoor
Environments

Supporting Children’s Development
Creating Partnerships with Families
9. Evaluating Program Quality
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increase parents’ understanding and
demand for higher quality care, and

increase professional development of child

care providers.

A statewide design for North Dakota has
been completed and will be piloted in
Cass County, with funding from United

Way of Cass Clay, over the next two years.

ND CCR&R will keep you posted as this
develops.

The Child Development Associate
(CDA) Credential is a national early
childhood professional designation
that tells parents you have
demonstrated your ability to meet

the needs of their young children.

By completing the CDA process, you
have tested your knowledge and skills
against national standards of quality
care. The CDA is your chance to “show
what you know” with a Credential that
is recognized across the United States.

The process of completing the
requirements for the CDA Credential
is called the Direct Assessment
Application process. It includes:

e Completion of 120 hours of formal
child care training or education.

¢ Documentation of 480 hours of
direct care experience working with
children ages 0-5 years in a state
approved and/or licensed group care
setting.

» Completion of a professional
resource file —a collection of 17
specific materials related to the
candidate’s work. The resource
file also includes a written
autobiography and six statements of
competence.

e Collection of parent opinion surveys
to gather feedback from the parents
of children in the candidate’s care.

» A formal observation of the
candidate conducted while the
candidate is serving as lead teacher
or caregiver with a group of children
who are in the age range of the
candidate’s CDA emphasis area.

For Family and

Increase your marketabhility by earning
a designation that helps parents
understand your knowledge and skills.

Many providers turn to CCR&R with
questions about how to meet the many
needs of children and families, operate

their business, and meet standards for high
quality care. CCR&R has expanded resources
and a new financial incentive program to
support your training participation.

How Can You Benefit?

Over the next 18 months, Family providers
have the opportunity to earn up to $1,500 and
Group providers can earn up to $2,400.

For completing a block of 40 training hours,
Family programs will receive $500 and Group
programs will receive $800. Providers can
complete up to three blocks of 40 training
hours (or a total of 120 hours). CCR&R
training completed in the last two years may
count toward these 40 hour increments.

Unlimited free training using CCR&R’s Easy
Reach online format will be provided to
support your training plan.

Guidance and support will come from
CCR&R’s team of consultants to help
implement strategies learned in training
and to address challenges identified by the
provider.

CDA: Providers that complete 120 hours of
training by April, 2011, will be eligible to apply

for a CDA credential and will qualify for
a scholarship to fully pay for the direct
assessment and advisor required by the
national CDA Council.

NAFCC Accreditation: Those pursuing
accreditation will qualify for funds for the
full fees once they complete 90 training
hours.

NAFCC Accreditation

The Accreditation process administered
by the National Association of Family Child
Care (NAFCC) is recognized as the highest
indicator that a family child care program
is a quality environment. This system

was designed by hundreds of providers,
parents, and early care and education
experts in an effort to create a quality
indicator for family child care programs
across the country.

Accreditation reflects a high level of
quality through a process that examines
all aspects of the family child care
program - relationships, the environment,
developmental learning activities, safety
and health, and professional and business
practices.

Once family child care providers become
accredited, they agree to abide by the
standards set forth and to be measured
against those standards, with periodic
integrity and compliance reviews.

There are over 2100 NAFGC Accredited
providers throughout the United States
and in other locations worldwide where
military family child care professionals
operate.

For more information about NAFCC
Accreditation, go to http://www.nafcc.org/
accreditation/.



